
Pre-Retirement 
Planning 
Workshop
Get Your Retirement 
Plan on Track 

May 2024

June 2024



Feelings About Retirement
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Workshop
Pre-Retirement Planning 

• Define a retirement goal

• Create a Retirement Budget

• Calculate future income from PERA and 
identify other sources of income

• Identify retirement expenses and evaluate how 
they may differ from pre-retirement

• Determine if a retirement goal is reasonable, and 
explore ways to address an income gap

So you will be able to:

• Use resources to define your retirement goal and 
identify when and how you'll reach it.
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Introductions and 
Housekeeping

Thank you for typing 
all questions in the 

Q&A.

Use the Chat Box to 
communicate with 
attendees and/or 

hosts. 

Join the conversation with 
Zoom Polls. 
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Things that Influence a 
Retirement Goal

Retirement 
Budget

Standard of 
Living

Timeline to 
Retirement
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Meet Sophia

60 years old

Widowed

Daughter and 
granddaughter 

out-of-state
Wants to retire 

in 3 years

Has 21 years in 
PERA
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Key Information

60 years old

Widowed

Daughter and 
granddaughter 

out-of-state
Wants to retire 

in 3 years

Has 21 years in 
PERA
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Current monthly take-home 
income $3,800

Sophia saves the remaining $375 
each month in her 401(k)

Current Expenses
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What are some expenses that might stay 
the same or decrease in retirement?

Health 
Insurance 

+$500

Housing 
-$225

Travel 
-$50

Debt 
-$300

Car
-$50

Retirement Expenses
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• Age: 63

• Service Credit: About 24 years

• HAS (Highest Average Salary): $4,015

• Social Security Spousal Benefit

• 401(k) Monthly Withdrawal

• Part-time Job

PERA Income

Other Potential Sources 
of Income
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Attend These Webinars

• Benefit Information Webinar

• Retirement Process Webinar
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Things that Impact 
PERA Income

Highest
Average
Salary

PERA Salary Calculation Example

$4,000
- $650

$3,350

HAS used to calculate 
retirement income
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| Gross Monthly Income 

| Deduct Pre-tax
Health/Dental/Vision, Flexible Account

| PERA includable salary



PERA On The Go

Please wait until after the presentation to log in to your account.
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Scan the QR code to download the app today!
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Log into Your PERA Account
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Retirement Budget Worksheet
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Retirement Budget Worksheet
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Work longer

Monthly income gap $495

Use savings 
as income

Purchase 
Service Credit

Paths
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Pros:

Cons:

Work longer

Monthly income gap $495

Use savings as income Purchase Service Credit

Paths
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• More time to save and 
grow her nest-egg

• Two more years away 
from family



Work longer

Monthly income gap $495

Use savings as income Purchase Service Credit

Paths

Pros:

Cons:
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• Easy way to add 
more monthly income to 
budget

• Less time for money to 
earn returns and grow



Work longer

Monthly income gap $495

Use savings as income Purchase Service Credit

Paths

Pros:

Cons:
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• Money no longer subject 
to investment risk

• It’s significant upfront 
cost that you get back 
later.



“The time to fix the roof is when the sun is shining”

Apply Your Learning
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Use your PERA account to gather 
more info about your benefit.

Begin filling in your budget worksheet.

Consider changing to Post Tax 
(Insurance/Flexible Spending Account)

Contact Social Security

Research Health Insurance

Plan for Taxes

Plan for Inflation

Attend Other Webinars

Action Items
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Survey

• Please take a moment to give us 
your feedback on this presentation.

• Scan this QR code on your 
smartphone to take our survey.
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https://www.surveymonkey.com/r/peramtgfeedback
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